| The Factory

S E EXPUESRTIE N CE

Jndividual Problematic communication behaviour couplecl with
varied interpretation of their task sets the scene for the toy

compang’s Production team WI’IO l’zas to clcsign and create a

sPechcic tch of toy.

Theg are given
guiclance in hanc”ing the
uniclue communication
Prob]ems arising in the

real world. Once theg
understand how their

communication can
imProvc situations, theg have a chance to Practicc effective

communication in a safe, non—tl-lreatening environment.

At he end of the exPerience) Participants would be able to see:

Il how poor communication behaviour damagcs
organizations
24 what t]ﬁeg can Persona”g do to get communication back

on track.
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Ovetview

(Communication Derailed helps you tackle even the most
cha”enging communication Problcms in todag’s organizations.
This Popular simulation cha”cnges individuals to work in
groups to clesign and/or construct a toy out of flexible toy
Pieces. Tl‘xree modules — which can be run inéependentlg orin
a series - demonstrate the ProFounc{ impact of poor
communication — and then teach the skills needed to

communicate more egectivelg

Key Learning Points

e Discoverthe imPact of both effective and ineffective

communication

L ]c{enti{:g damaging communication techniques and

environments
L ]mProve communication behavior

e | carntohandle unique communication Prob]ems

Practical Details

Teamsof 2-7 participants

) hours per session

Suitable for cross-functional and intact teams at all levels

|deal foruse in both conference and training settings

RESULTS

|n addition to being afun
and invo]ving training
exPeriencc, the
programme offers
benefits that include

amongst others:

® |tis based on sound
communication

rescarci‘z

O APP]ics to
contemporary issues

in communication

d Targets individual

communication
behaviour that can be
modified.

o Creates

communication
situations Participants

can strong]g relate to

® |s absor})ing

e (Contains complete

action Planning s0
concepts are aPPlied

to work situations

e Jtisfun



