
The Experience……

T e a m s r u s h t o c o m p e t e
a g a i n s t e a c h o t h e r i n
t h i s c h a l l e n g i n g race
a c r o s s t h e d e s e r t . T h e i r
g o a l ? B a t t l e t h e e l e m e n t s
t o g e t t o t h e m o u n t a i n s t o m i n e f o r a s m u c h
g o l d a s p o s s i b l e a n d r e t u r n h o m e a l i v e . T e a m s
a r e f o r c e d t o b e a s p r o d u c t i v e a s p o s s i b l e w i t h
l i m i t e d t i m e a n d r e s o u r c e s . P a r t i c i p a n t s w i l l
e x p e r i e n c e t h e b e n e f i t s o f t e a m w o r k , p l a n n i n g ,
s e t t i n g g o a l s a n d t a k i n g
c a l c u l a t e d r i s k s .

The Details……
Overview

G old of the D esert K ings T M addresses the issue of effort versus productivit y.
Participan ts areplaced in circum stances w ith lim ited tim e and resources and
m ust rely on their team to ach ieve their goals. The pressures and anxiety
experienced in G old of the D esert K ings T M are sim ilar to those experienced
daily in a hectic w ork schedule. Participan ts contend w ith deadlines, a
perceived lack of resources, others ’ point of view and the pressure to just do
som eth ing while trying to accom plish team objectives

Key learning Points

• D iscover how productivity -driven behaviour begins w ith the end in
m ind

• Learn the value of obtain ing, evaluating and applying inform ation
• D eterm in e the pow er of effective p lannin g and generatethe convictio n

to do it
• Understand how to w ork sm arte r, not harder
• Realise the im pact of asking,”  W ha t’s Possible?”
• C ontrol the effect of

environm enta l pressures
• Taking responsibility for

resu lts/outcom es

 Practical Details

 Team s of 3 - 5 participants , any group size

 A half day session

 Suitab le for participants at all levels including  cross-functional
and intact team s.

 Ideal for use in both conference and train ing settings

The Results
• Increase productiv ity

• C reate vis ion

• Im pro ve the decis io n
m aking process

• M anag e change

• P lan for success

• Achieve exceptiona l
team resu lts

●  M anage resources

● D istingu ish  betw een
results  and  activ ity

●  M anage R isk
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